Overview & Scrutiny October 2020 Outcomes & Action List

ACTION BY

PROGRESS/COMPLETION

ITEM 9: RESPONSES OF THE COUNCIL OR THE CABINET TO THE
COMMITTEE'S REPORTS OR RECOMMENDATIONS

ACTIONS
1. Democratic Services to arrange dates for Digital by Design Briefing

2. Democratic Services to arrange Income Generation & Savings Pre-Scrutiny
Session

Democratic
Services

October

November

ITEM 10: DELIVERY PLAN - RE-PRIORITISATION DUE TO COVID

RESOLVED

1. To note and agree to the revised Delivery Plan priorities as detailed in the
report.

2. To recommend to Cabinet that consideration is given to resuming the
Environmental Forum meetings remotely, or by any other appropriate
means, to maintain public engagement and support in the climate change
agenda and the environmental actions of the Delivery Plan.

0&S Committee

Cabinet

Complete

November/December

ITEM 11: MANAGING PERFORMANCE QUARTER 1 2020/2021

ACTIONS

1. Torequest that the Policy and Performance Management Officer provide
an all Member briefing to introduce and demonstrate the new InPhase
performance management software.

RESOLVED

1. To note this report and endorse the actions being taken by Strategic
Leadership Team detailed in Appendix A — Managing Performance.

Democratic
Services

0&S Committee

November

Complete




ITEM 12: OVERVIEW & SCRUTINY COMMITTEE - WORK PROGRAMME
SETTING 2020-21

RESOLVED

1. To agree the following substantive items be added to the Overview &
Scrutiny Work Programme for the remainder of the 2020-21 municipal year:

o Affordable Housing Strategy.
o Development Planning Performance Review.
e Council Property Assets: Preventive Maintenance Strategy.

2. To agree to include any appropriate items from the potential items list that
could fall within the scope of the OSC Working Groups, established to
scrutinise the themes of the Corporate Plan, once the Terms of Reference
for the Working Groups had been agreed.

Scrutiny Officer

November




